
STRATEGIC PLAN

GOALS 2020-2024 

 » This goal focuses on how MAWA will provide support 
to individuals, professional learning communities, 
schools, school clusters and educational associations 
to further the teaching and learning of mathematics

 » This goal focuses on how MAWA considers 
continuous improvement in these areas is vital to 
ensure that it is a dynamic, modern and progressive 
association that serves it members and the wider 
community. 

PERFORMANCE MEASURES
 » Staff engagement and satisfaction

 » Efficiency of systems and processes

 » Financial performance

 » Board engagement and satisfaction

CURRENT WORK
MAWA has an operation of five staff, including Executive 
Officer, Corporate Manager, accounts advisor and office 
associates based at its premises in Mirrabooka. 

 » MAWA Board consists of up to 12 directors, operating 
under the MAWA Constitution 

 » The Association’s approach is also evolving, including 
strengthening the use of committees such as 
Executive and Finance Committees and establishing 
clear terms of reference for them

 » Establishing MAWA policies such as Child Safety 
Policy and Procedures

AREAS OF FOCUS
 » Governance

 » Improved information technology

 » Improving alignment between staff and service 
delivery

 » Efficient office systems

PERFORMANCE MEASURES
 » Quantity and type of professional learning events.

 » Inventory records to track sales.

 » Annual survey

CURRENT WORK
MAWA supports teachers and educators across the 
mathematics education community and WA families.

MAWA has a strong focus on:

 » Conducting an annual Primary and Secondary 
Conference

 » Offering quality in-school professional learning

 » Conducting an annual Maths Expo that focuses on 
families

 » Offering an extensive range of mathematics 
resources and publications

 » Increasing social media presence on Facebook, 
Twitter and Instagram

 » Implementing informal networking opportunities 
through Classroom Corner for teachers and Family 
Focus for parents

AREAS OF FOCUS
 » Improved marketing and advertising

 » Increase publications and resources 

 » Expand professional learning opportunities, including 
virtual PL

 » Build capacity with regional areas of WA

SERVICES AND 
RESOURCES

OPERATIONS


